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Resident Impact Assessment

Title of policy, procedure, function, service activity or financial 
decision: Supported Housing and Housing First Support Services 
for Adults with Multiple Needs

Service Area: Housing Related Support

1. What are the intended outcomes of this policy, function etc? 

The intention of these services are to provide housing related support for vulnerable 
residents with what we term “multiple needs”. “Multiple needs” is defined following Lankelly 
Chase’s Hard Edges report (2015) as one or more of the following needs: homelessness, 
offending, substance misuse.

Supported housing supports residents to develop the necessary skills to manage a 
tenancy and address individual vulnerabilities, with an aim to enable residents to sustain 
tenancies of their own when they move on from supported housing provision, be this in the 
private rented sector or social housing. 

Housing First uses stable housing (i.e. socially affordable rented housing) as a platform to 
enable adults with multiple needs to begin addressing their individual vulnerabilities.

These services will support some of our most vulnerable residents to gain and retain the 
skills necessary to live as independently as possible. Moreover, these services will support 
these residents in addressing their individual vulnerabilities. 

2. Resident Profile
Who is going to be impacted by this change i.e. residents/service users/tenants?  Please 
complete data for your service users. If your data does not fit into the categories in this table, 
please copy and paste your own table in the space below. Please refer to section 3.3 of the 
guidance for more information.

Borough profile Service User profile
Total: 206,285 Total: 188*

Female 51% 35Gender
Male 49% 153
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Under 16 32,825 0
16-24 29,418 14
25-44 87,177 76
45-64 38,669 93

Age

65+ 18,036 5
Disabled 16% 41Disability
Non-disabled 84% 147
LGBT No data 18Sexual 

orientation Heterosexual/straight No data 170
BME 52% 77Race
White 48% 111
Christian 40% 81
Muslim 10% 17
Other 4.5% 11

Religion or 
belief

No religion 30% 68
Religion not stated 17% 9

*Figures accurate as of August 2019, using available data.

3. Equality impacts

With reference to the guidance, please describe what are the equality and socio-economic 
impacts for residents and what are the opportunities to challenge prejudice or promote 
understanding?

 Is the change likely to be discriminatory in any way for people with any of the 
protected characteristics?

The service works with residents from all protected characteristic groups, and will be 
monitored to ensure access for all groups is equitable. 

 Is the proposal likely to have a negative impact on equality of opportunity for 
people with protected characteristics?  Are there any opportunities for 
advancing equality of opportunity for people with protected characteristics?

The service is specified to work with residents from all protected characteristic groups, and 
will be monitored to ensure access for all groups is equitable. 

We aim to commission an additional female only site to support service users who have 
specific religious and/or cultural needs, or those who are fleeing domestic abuse.

http://sp.izzi/published/Records/Community%20and%20living/Information/Guidance/2015-2016/(2015-05-18)%20RIA%20Guidance.pdf
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 Is the proposal likely to have a negative impact on good relations between 
communities with protected characteristics and the rest of the population in 
Islington? Are there any opportunities for fostering good relations?

With regards to supported housing, the commissioning of these services ensure the 
continuation – with various modifications and reconfigurations – of an existing suite 
of services. The services are currently not discriminatory for residents with protected 
characteristics. 

One of the aims of this procurement will be to increase staffing within higher support 
services, thereby reducing anti-social behaviours that impact on neighbours. 

With regards to Housing First support services, this commissioning exercise is an 
expansion of a pilot that has been running in the borough for nine months, through 
which six residents have been housed. The services currently do not discriminate 
against residents with protected characteristics. 

Housing First clients will be offered tenancies for council housing, meaning that they 
will be embedded within the community. Commissioners and the provider will work 
actively with Area Housing Officers to ensure that good community relations are 
fostered and that potential risks – e.g. ASB, noise nuisance – are mitigated 
proactively.

 Is the proposal a strategic decision where inequalities associated with socio-
economic disadvantage can be reduced?

In a supported housing context, continuing to commission these services is a 
strategic decision whereby inequalities associated with socio-economic 
disadvantage and broader social inequalities will be reduced by supporting social 
and financial inclusion. 

With regards to Housing First, we are confident that the assertive outreach offered 
by support workers and security of council tenancies will have a positive impact on 
Housing First clients, in a way that meaningfully mitigates and reduces inequalities 
associated with economic disadvantage. 

4. Safeguarding and Human Rights impacts
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a) Safeguarding risks and Human Rights breaches
Please describe any safeguarding risks for children or vulnerable adults AND any potential 
human rights breaches that may occur as a result of the proposal? Please refer to section 
4.8 of the guidance for more information.

There are no safeguarding risks attributed to the procurement of this service. All 
employees of this contract will be required to complete regular DBS checks, three (3) 
yearly safeguarding training with yearly refresher training. 

As part of the re-procurement of supported housing, funding will need to be released to 
achieve savings as well as to free up monies for a Housing First Support Service. While 
this will mean a reduction in the units of supported housing Islington commissions, it will 
not mean that residents who require supported housing will go without support. 

Depending on the level of housing-related support required for each client (and exercises 
to ascertain as much will be completed on a client-by-client basis) options will include: 
offers of tenancies; a shift from key work support to housing management support (i.e. 
Intensive Housing Management); offers to move-on into PRS; offers to move-on to another 
unit of supported housing; offers to engage with Floating Support; and offers to engage 
with Housing First.

5. Action

How will you respond to the impacts that you have identified in sections 3 and 4, or address any 
gaps in data or information?
For more information on identifying actions that will limit the negative impact of the policy for 
protected groups see the guidance.

Action Responsible person or 
team 

Deadline

Ensure the service reports on inclusion for all 
protected characteristic groups.

Contracts Officer
Quarterly 
contract reviews

Monitor DBS checks and evidence of 
safeguarding discussions with service users.

Contracts Officer Quarterly 
contract reviews

Ensure units of supported housing in properties 
where support is removed receive the correct 
level of support. 

Providers, SP Referrals, 
Commissioners

ASAP, running 
concurrently with 
tender process.

If potential safeguarding and human rights risks are identified then please contact 
equalities@islington.gov.uk to discuss further: 

http://sp.izzi/published/Records/Community%20and%20living/Information/Guidance/2015-2016/(2015-05-18)%20RIA%20Guidance.pdf
http://sp.izzi/published/Records/Community%20and%20living/Information/Guidance/2015-2016/(2015-05-18)%20RIA%20Guidance.pdf
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Ensure no resident of supported housing is 
made homeless as a result of changes to 
support levels in certain supported housing sites

Providers, SP Referrals, 
Commissioners

ASAP, running 
concurrently with 
tender process

Ensure these services foster good community 
relations

Community Safety, 
Commissioners, 
Contract Officers, 
Providers

On-going

Ensure services reduce and mitigate socio-
economic disadvantage

Providers On-going

Please send the completed RIA to equalites@islington.gov.uk and also make it publicly 
available online along with the relevant policy or service change.

This Resident Impact Assessment has been completed in accordance with the 
guidance and using appropriate evidence.

Staff member completing this form: Head of Service or higher:

Signed: Wil Lewis Signed: Mark Hendriks

Date: 28/08/2019 Date: 10/10/2019


